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The goal of the DIARKAZ project is the sustainable development of the dual training
program, ensuring the sustainability and long-term sustainability of the main results of the
project, in particular, the Bachelor's degree program "Robotic Systems", advanced training
programs (LLL) and effective cooperation with companies.

For the sustainable development of the project results, the following stakeholders are
involved:
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The sustainability of the project results will ensure a constant impact on the professional
development of graduates — in accordance with the needs of the national labor market and
enterprises. Cooperation is a win-win for everyone: training students together with the university
and supervision in accordance with their business needs and technologies.

Ensuring the sustainability of the main results of the project:
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- One of the main directions is the promotion of implementation mechanisms through
various social networks. To do this, it is necessary to regularly place advertisements on social
networks, contextual advertising, e-mail newsletters, blogs in social networks in order to make
the structure of the dual training program more transparent and understandable for future
students, as well as engineering and technical employees of the company.

- Ties between students, the university and the National Chamber of Entrepreneurs of the
Republic of Kazakhstan "Atameken" will be strengthened, regular round tables, conferences,
seminars, internships will be held. The competence of the Chamber includes legal control and
cooperation with regional chambers on vocational training. The tasks of the Atameken Chamber
include monitoring the availability of the necessary conditions for students' education at
enterprises, as well as the creation of examination commissions.

- The content of the educational program at the department (higher school) will be
reviewed annually taking into account the current experience of training specialists in this field,
the requirements of employers and the demand in the labor market.

- On the basis of the acquired laboratories, teachers and students are greatly benefited in
organizing and conducting practical tasks.

- Diploma projects will be implemented in partnership with companies and in a working
environment with real tasks related to companies. The projects will be owned by companies as
intellectual property and facilitate participation in educational programs, which will also give
access to university know-how.

Development of creative abilities and logical thinking in
solving independent tasks

S 2

Organization of student clubs.
Conducting robotics competitions for students and
schoolchildren

L 2

e Exhibition of works
e Training master class
e Robotics competitions

- The project will contribute to the dissemination of new approaches in the management,
content and organization of the educational process, it supported the processes of
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modernization and the degree of improvement of the educational process, curriculum and
program, which had the greatest impact on improving the level of training of students.

Updating of the developed educational program "Robotic
systems" and the educational and methodological complex
of specialized disciplines

¥

Annual updating of the content of the educational program
based on the generalization of modern domestic and
international experience of training in this area, the
requirements of employers and market demands

A 2

¢ Higher School meeting (every academic year)

At the university level:

- Training seminars of career guidance teachers, active career guidance work among school
and college graduates in order to attract applicants

- The project contributed to the development of the university as a leading center in its field
and, the integration of the university into European and international communities

- Within the framework of the project, an opportunity presented itself beyond its tasks, in
particular in the field of employment of graduates and the development of cooperation
between the university and enterprises.

Improvement of technologies, means of production and final
products using the achievements of science

2

The relationship between students, university, production and
cooperation with companies (production)

¢ Roundtable discussion
e Conferences
e Seminars

a Ilntarnchince
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Estimated plan for 5 years

Co-funded by the
Erasmus+ Programme
of the European Union

No Activities, events Period of execution

1. | Ensuring the sustainability of the main results of the 2023-2028
project

2. | Updating of the developed educational program | Periodically, every academic
"Robotic systems" year

3. | Updating of the educational and methodological | Periodically, every academic
complex of specialized disciplines year

4. | Creating a blog in social networks for students in the regularly
field of robotics

5. | Organize student circles and hold robotics 1 time per academic year
competitions for students and schoolchildren

6. | Conducting a seminar with the training department (in | 2023-2024 academic year
our case, the Department of Management and
Monitoring of Education)

7. | Developing a new dual educational program with | 2023-2024 academic year
related specialties, in this case with the specialty
"Mechatronics"

8. | Extend dual training programs to other specialties 2023-2024 academic year

9. | Strengthen the relationship between students, regularly
university, companies and institutions

10.| Strengthen cooperation with companies in various regularly
industries

11.| Conducting career guidance for schoolchildren, | 2 times per academic year
holding an "open day", etc

12.| Conducting seminars (webinars) on the topic 1 time per academic year
"Industrial automation and robotics" for the LLL
program

13.| Publication and advertising about educational regularly
programs on university websites, in social networks
and mass media

14.| Writing diploma projects in partnership with annually

companies with real tasks.
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The success and effectiveness of the DIARKAZ project is the sustainable development of
the dual training program, ensuring the sustainability and long-term sustainability of the main
results of the project
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Uenbto npoekta DIARKAZ ABnAetcA YyCTOMYMBOE pPa3BUTME MNPOrPamMmbl  AyanbHOro
obyuyeHuA, obecneyeHre yCTOMYMBOCTM M AONTOCPOYHOCTM OCHOBHbIX Pe3ynbTaTOB NPOEKTa, B
YyacTHOCTM, obpasoBaTenbHOW MNporpaMmbl HakanaBpuatTa «PoboToTexHMYeckue cucTembl»,
NpPorpaMmbl NoBblWeHUA KBannduKauum (LLL) n adpdekTnBHOE COTPYAHMYECTBO C KOMMAHUAMM.

AnAa  ycToMuMBOro  pasBUTMA  pe3ynbTaTOB  MPOEKTa  OXBayeHbl  chaejgylowue
3auHTepecoBaHHble CTOPOHbI:

VHHBepCHTET

CoTpyAHHYECTBO BzaumopeiicTeue

KommaHusa Obyuanmuecs

TpyaoyerpoiicTio

YCTOMYMBOCTb pe3ynbTaToB NPoeKTa obecneymT NOCTOAHHOE BO34eNCTBME HA NOBbIWEHWE
KBaNIMPUKALMM BbINYCKHUKOB — B COOTBETCTBUM C NOTPEBHOCTAMM HALMOHANBHOMO PbiHKA Tpyaa
n npeanpuatnii. CoOTpyaHNYECTBO ABNAETCA AR BCEX BeCnpounrpbilHbIM: 0by4yeHue CTyAeHTOB
COBMECTHO C YHMBEPCUTETOM M HaZ30p B COOTBETCTBMM C MX BM3Hec-noTpebHoCTAMM W
TEXHONIOTUAMM.

ObecneyeHne yCTOMYMBOCTM OCHOBHbIX Pe3y/1bTaTOB NPOEKTa:

Mexarnsm
HanpasieHue Meponpusatua
peanuzanuu

« (QO6pasoBaTebHAs
nporpaMma
ObecneueHune porp
) ~ «PoboToTexnnuec
YeroiunBocThb YCTOMYHEOCTH 1 KHE CHCTEMEBI»
OCHOBHEIX JIOJITOCPOYHOCTH « TIporpamma
pesysLTaToB -p OCHOBHDIX " opnmenns
IIpOeKTa PE3yJIbTATOB KBaTHUKATINH
IIPOEKTa
(LLL)
*  COTpyZHUYECTBO C
KOMTIAHUAMHA

- OAHMM W3 OCHOBHbIX HaMpaBAEHWN ABNAETCA NPOABUMKEHME MEXaHU3MOB
peanunsauum yepes pasnnyHble coumanbHble ceTu. [lna 3Toro HeobxoaMmMo perynapHo
pa3sMeLllaTb PEKNamMbl B COLMA/bHbIX CETAX, KOHTEKCTHYIO peKknamy, e-mail paccbinkuy,
6n0rn B couceTsx, YTobbl caenaTb CTPYKTYpY NPOrpaMmbl AyasnbHOro obyyeHus 6onee
NPO3PayYHOM N NOHATHOM ANA ByAyLMX CTYAEHTOB, @ TaKKE WMHMKEHEPHO-TEXHUYECKMX
PabOTHUKOB Pa3IMYHbIX KOMMNAHWUM.
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- ByayT yKpennatbca cBA3en MexKay CTyAeHTamMu, yHMBepcuteTom U HaunmoHanbHOM nanatom
npegnpuHumatenen Pecnybnmkm KasaxctaH «ATamekeH» 6yayT NpoBOAMTLCA PerynsipHble
Kpyr/ible CTONbl, KOHPEpPEeHUUN, CEMUHApPDbI, CTa*XMPOBKM. KomneTeHUMM nanatbl OTHOCUTCA
NPaBoOBON KOHTPO/Ib W COTPYAHWYECTBO C pPErvMoHaNbHbIMM ManaTamMm NO BOMNPOCam
npodeccnoHanbHoro obyyeHus. B 3agaum nanatbl ATaMEKeH BXOAWUT KOHTPO/Ib Ha/iMuMA Ha
npegnpuaTMax HeobXxoauMMbIX YCNOBUI pnA 0OydYeHWsA CTYAEHTOB, A TaKXKe co3aaHue
3K3aMeHaLMOHHbIX KOMUCCUN.

- CopeprkaHue obpasoBaTenbHOW NporpamMmmbl Ha Kadeape (Bbicliasn WKona) byaet
NnepecmaTpMBaTbCA EKErogHo C y4eTOM COBPEMEHHOro OnbiTa NOArOTOBKM CMELManvcToB B
AaHHOM obnactu, TpeboBaHMI paboTogaTtenei 1 cNpoca Ha PbiHKe Tpyaa.

- Ha 6a3e npuobpeTeHHbIX nabopatopmm 6onbluas NoAb3a NpenogaBaTeaM U CTyAeHTam
B OpPraHM3aunmn n NpoBeaeHUN NPaKTUYECKUX 3a4aHU.

- ByayT ocyw,ecTBNATLCA AMNNIOMHbIE MPOEKTbI B MAPTHEPCTBE C KOMMNAHUAMM U B paboueit
0OCTaHOBKE C peanbHbIMM 33aZa4yaMu, CBA3AHHbIMKM C KomnaHuamu. [lpoeKkTbl 6yayTt
npuHagaexaTb KOMNAHUAM KaK UHTEeNINeKTyalbHaa COBCTBEHHOCTb M CNOCOBCTBOBATL Y4aCTULO
B 06pa3oBaTeIbHbIX NPOrPaMmMax, YTo TaKKe AaAyT AOCTYN K YHUBEPCUTETCKMM HOY-Xay.

Pa3BuTME TBOPUYECKMX COCOBHOCTENM M IOTMYECKOTrO MbILIIEHUA B
peLeHnn CamMoCTOATEIbHBIX 33434

. <

OpraHu3auma CTyAeHUYECKUX KPYXKKOB.
MpoBeaeHne KOHKYPCOB Mo poboTOTEXHUKE ANA CTYAEHTOB U
LLIKONbHUKOB

e BbicTaBka pabort
e (O6yuatowmit mactep-Knacc
e CopeBHOBaHMWe No poboTOTEXHUKE

- MpoeKT byaeT cnocobcTBOBaTb PACMPOCTPAHEHUIO HOBbIX NOAXOAOB B YNpPaBAEHWUM,
COAEP’KaHUM W opraHmsaumm obpasoBaTeNbHOrO MNpouecca, OH MOAAEPMKMBAN MNPOLLECCHI
MOAEPHN3ALMM U CTENEHW COBEPLIEHCTBOBAHMA 06pa3oBaTeIbHOIo NpoLecca, y4ebHoro niaHa
M NpOrpammbl, YTO OKa3aso Haubonbliee BAUAHWE Ha MNOBbILWEHME YPOBHA MNOATOTOBKM
yyalmxca.
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O6HoBneHMe pa3paboTaHHON 06pa3oBaTEIbHON NPOrPaMMbI
«P0O6OTOTEXHUYECKME CUCTEMbI» N Y4eBHO-METOANYECKOTO
KomnaeKca NPodUNbHbIX AUCUUNANH

¥

ExxeroaHoe obHOBNEHUE coaepKaHMA 06pa3oBaTe/IbHOM
nporpammbl Ha ocHoBe 0606LLEeHNA COBPEMEHHOTO
OTEeYeCTBEHHOIO U MMPOBOIO OMbITa NOATOTOBKMU MO AaHHOMY
Hanpas/ieHuto, TpeboBaHMI paboToaaTesiei 1 3anNpoCcoB PbIHKA

* 3acepaHue BbICLLEN WKO/bI (KaXkabli y4ebHbI roa)

Ha ypoBHe yHuBepcuTera:

- Obyyalolme ceMuHapbl yumuTenen-npodoprUeHTaTopoB, aKTUBHbIE NPOPOPUEHTALMOHHbIE
paboTbl cpeam BbINMYCKHUKOB KO/ U KONIEAMKEN C LeNbio NpuBaeYeHnn abutypmueHTos.
- MNMpoekT 6yaeT cnocobcTBOBaTb PA3BUTUIO YHUBEPCUTETA KaK BeAyLEero LEeHTpa B CBOEW
061acTn, MHTErpaLUnmn yHMBEPCUTETA B EBPOMNENCKME N MEKAYHAPOAHbIE COObLLECTBa.
- B pamKax npoeKTa npeacrtaBMnacb BOSMOXKHOCTb CBEPX €ro 3aJay, B YacTHOCTU B chepe
TPY/A0YCTPOMCTBA BbIMYCKHUKOB M Pa3BUTUA COTPYAHMYECTBA YHMBEPCUTETA C NPEANPUATUAMM.

COBepLLIeHCTBOBaHVIe TeXHOI'IOFMl‘;I, cpencTts nponssoacTBa u
KOHEeYHOM npoAaykKuuun ¢ ncnosibaoBaHnem LI,OCTVI)KeHVIﬁ HayKu

B3aumocBs3b mexKay 06y4alowmMmmncs, yHUBEPCUTETOM,
NPOM3BOACTBOM U COTPYAHUYECTBO C KOMMAHUAMM
(nponsBoacTBO)

* Kpyrabie cTonbl
*  KoHdepeHummn
*  CemuHapbl

*  CTa*KMpoBKH
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No MeponpuaTtua, BCTpeuun MNepwnog BbiINONHEHMUA
1 | ObecneyeHue YCTOMYMBOCTH OCHOBHbIX 2023-2028
pe3ynbLTaToB NPOEKTa
2 | ObHoBNEeHMe pa3paboTaHHON ob6pasoBaTeNbHOM Mepunoanyeckm, Kaxabin
nporpaMmbl «PoH6OTOTEXHMYECKME CUCTEMDI» y4ebHblIl rog,
3 | ObHoBNEHME y4ebHO-MEeTOANYECKOTO KOMMNAEKCca Mepunoanyeckm, Kaxablii
NPOGUNBHBIX ANCUMUNANH y4ebHbIl rog,
4 | Co3paHmne 6nora B couceTax ANA CTyAEHTOB B perynapHo
HanpaB/IEHUU PODOTOTEXHMKM
5 | OpraHunsoBaTb CTyAEHYECKME KPYXKKU U NPOBECTU
KOHKYpCbl MO pPob6OTOTEXHUKE AN CTYAEHTOB M 1 pa3 B y4ebHbIl rog,
LWKONbHUKOB
6 | MNposeaeHne cemmnHapa ¢ y4ebHbim oTgenom (B 2023-2024 yyebHbili rog,
HalWem Cayyae ynpas/ieHUWEe MeHeaKMeEHTA W
MOHWUTOPUHIra 0bpa3oBaHuA)
7 Pa3spaboTaTb HOBYO AyanbHYH 06pa3oBaTe/bHYHO 2023-2024 y4yebHbili rog,
nporpammy ¢ poACTBEHHbIMWU CNeLUaNbHOCTAMM,
B JaHHOM  C/ly4ae CO  CNeumanbHOCTbIO
«MexaTpOHMKa»
8 PacnpocTtpaHuTtb nporpammel AyanbHOro 2023-2024 y4yebHbili rog,
0by4yeHUA Ha apyrve cneumanbHOCTH
9 | YcunuTb B3aMMOCBA3b MeXay obydvatowmmucs, perynapHo
YHMBEPCUTETOM, KOMMAHMAMM a TaKkKe C
yupexaeHUAMM
10 | YKpenuTb COTPYAHUYECTBO C KOMMAHUAMM MO perynapHo
Pa3NYHbIM OTPACAAM
11 | NpoBeaeHne nNpodoOpPUEHTALMOHHBbIX paboT ans 2 pasa B y4ebHbIl rog,
WKONbHMKOB, MPOBOAUTb  «OEHb  OTKPbITbIX
ABEepen» nT A
12 | NMpoBegeHne cemuHapoB (BebMHapoB) Ha Temy 1 pa3 B y4ebHbIl rog,
«[MpombILIeHHaA aBToMaTM3aLua 7
poboToTexHMKa» ansa nporpammsl LLL
13 | Nybnukauna u peknama o6 ob6pasoBaTenbHbIX perynapHo
nNporpammax Ha camTax yHMBepcuTeTa, B COLCETAX
n CMU
14 | HanncaHmne AMNAOMHbIX NPOEKTOB B NAapTHEPCTBE eXkerogHo

C KOMMNaHUAMMU C peasibHbIMU 3ada4aMW.
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YcnewHocTb U addekTnBHocTb npoekta DIARKAZ saBnaeTtcs ycToiumBoe passBUTUE MPOrpammbl
AyanbHoro obyyeHus, obecneyeHmne yCTOMYMBOCTU U JIONTOCPOYHOCTU OCHOBHbIX Pe3y/1bTaTOB NPOEKTa

Obuormenne OIT

COTpYAHHYECTEO C )

. ‘ INoprimenue )
IIPOH3BOACTEOM / KBaMH(UKAHH )
IIIC '
OGroBmenne 5 Co
\ / BepIICHCTEOBAH Y
yuebHO- \ /
| R — | ¥e TabopaTopHBIX |
MEeTOIHYEeCKHX ] = | B IEKOOR
MaTepHAJIOB
L MobnasHOCTE L
o6yUaIomIIXCea

12



