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Workshop Module 2
Quality management for practical learning

• competences need real life experience! 

• practical phases support and consolidate
knowledge and skills as well as attitudes

• a clear framework for quality management
of practical ´learning will improve transfer
between theory and practise
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Apprenticeships, internships
and all kinds of systematic practical learning periods
are based on shared responsibility:

governance of work-based learning
should be shared between
HE institution and employer co-operation

providers from the
world of work

education
institutions



Focus: Employablity
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Academic Environment

Work Environment

DHBW TEACHING 
AND LEARNING MODEL

* Kolb, D. (1984). Experiential Learning: experience as the source of learning and development. Englewood Cliffs, NJ: Prentice Hall. p. 21
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DHBW: Organization of the study process
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active practical phases
as employee in Dual Partner company
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How can quality be established in 
practical phases? 
2017 – 2020
Project volume: EUR 444,315
Erasmus+, delegated by the
German National Agency BIBB
8 European project partners:
e.g. FH Joanneum
2 network partners: 
- Chamber of Industry and Commerce 
Heilbronn Franconia/Germany
- Slovenian Chamber of Industry and
Commerce



www.apprenticeshipq.eu

Responsibility of the educational institution
1. Involvement of Stakeholders in Designing Learning 

Outcomes
2. Definition of SMART Learning Outcomes
3. Transparency
4. Definition of Standards for Placements
5. Identification (finding) of Placement-Positions
6. Capacity building for SMEs
7. Management of Placement-Supply-Database
8. Data Protection
9. Establishing the Agreement
10. Matching Apprentices’ to Placements
11. Monitoring of SMEs Activities
12. Monitoring of Apprentices Activities
13. User Support and Issue Resolution
14. Evaluation of Apprenticeships
15. Assessment Design
16. Performing and Monitoring the Assessment
17. Grading
18. Certification and Recognition
19. Complaints and Appeals

Responsibility of the world of work provider
20. Preparation for the Apprenticeship
21. Identifying Mentors
22. Establishing the Agreement
23. Matching Apprentices’ with Placements
24. Conditions of the Apprenticeship
25. Integration of the Apprentice
26. Mentoring
27. Records of Apprenticeships
28. Assessment of Learning
29. Evaluation of Process
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30. Quality Management Procedures

The ApprenticeshipQ Quality Criteria
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https://apprenticeshipq.eu/manuals/
https://apprenticeshipq.eu/manuals/
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Example from
AppQ Handbook
for Educational 
Institutions:

Please see

https://apprentice
shipq.eu/satool/

for more details
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Example from
AppQ Handbook
for Placement 
Providers:

Please see

https://apprentice
shipq.eu/satool/

for more details
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•Integrate the 
apprentice, i.e. 
introduce apprentice to 
company, 

•Monitor apprentices‘ 
activities

•Mentoring

•Assess overall 
learning achievement

•Publish and establish 
a transparent 
recognition 
procedure

•Evaluate WBL

•Involve all immediate 
stakeholders, when 
define SMART 
learning outcomes

•Establish the 
agreement

•Assure transparency
and data protection 
throughout the WBL

•Assure fluent user 
support and issue 
(complaints and 
appeals) resolution to 
all parties involved

Thoughout 
WBL

Before 
WBL

During 
WBLAfter WBL

ApprenticeshipQ: a toolbox for the Quality Management Process
in work-based learning phases (WBL)



Advantages of quality practical phases : 

• corporate partners match placements & students

• defined learning outcomes from real-work projects for future employees

• early talent identification and development by monitoring & mentoring

• corporate socialisation of young generation to be qualified employees

• active cooperation with university partners

• data protection, asessment, certification and recognition

• quality performance of cooperative students from Dual HE institutions
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more about the AppQ project: https://apprenticeshipq.eu/outputs/
and more about DHBW: www.dhbw.de

email: ursula.goez@heilbronn.dhbw.de

https://apprenticeshipq.eu/outputs/
http://www.dhbw.de/
mailto:ursula.goez@heilbronn.dhbw.de


Thank you
for your attention!
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